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OneRichmond Dragons’ Den Application Form Guidance
Click here for our online Application form


Prior to the main sections of the application, there is an Eligibility Check. Only if you are deemed eligible according to your responses will you be able to continue with the application. At the end of the application is an option to review your answers before submitting the application. For details about the OneRichmond Charity Dragons’ Den Event, funding criteria, assessment process, and Frequently Asked Questions, visit [inset website]. If you have any questions, email hello@onerichmond.org.uk.

Eligibility Check

It is important that you review our Eligibility criteria and 'What we cannot fund' before beginning this section. Please answer all questions accurately. This section helps us confirm you meet the basic requirements to apply. If you do not meet the minimum criteria, you will not be able to proceed with the application. If you have any questions, you can email hello@onerichmond.org.uk.
	Question
	Guidance

	1
	Are you a registered charity or Community Interest Company (CIC)? Yes/No
	We can only fund organisations with a legal status of either charity or CIC. If you answer ‘no’ you are ineligible to apply.

	2
	Do you have at least one year of financial accounts? (Yes/No)
	Only organisations that have been operating for at least a year and can provide corresponding financial accounts can apply. If you answer ‘no’ you are ineligible to apply.

	3
	Do your beneficiaries live in the London Borough of Richmond upon Thames? (Yes/No)
	As a place-based giving charity for the Richmond borough, our benefit area is the London Borough of Richmond upon Thames. Organisations based within the borough will be prioritized. Organisations based outside the borough may apply where the project clearly benefits Richmond residents. If you answer ‘no’ you are ineligible to apply.

	4
	Are your unrestricted reserves within the limits set by your reserves policy? (Yes/No)
	If you answer ‘no’ you are ineligible to apply. If you answered 'no' but would be eligible otherwise, please email hello@onerichmond.org.uk to provide an explanation as to why your unrestricted reserves exceed the limits set by your reserve policy. While we do not normally fund organisations with high levels of reserves, we’ll review your situation and consider the reasons for your reserves.

	5
	Does your proposal link to combatting social isolation? (Yes/No)
	OneRichmond’s priority is combatting social isolation. To be eligible to apply, your work/project must be strategically aligned with this priority. Your work must combat social isolation and/or directly impact those vulnerable to social isolation through one of the following areas:
· Reducing isolation among people of all age groups and backgrounds 
· Supporting people with disabilities or long-term health conditions 
· Improving mental wellbeing through connection and peer support 
· Supporting people experiencing financial hardship, crisis or life transitions 
· Supporting families, carers and individuals at risk of exclusion 
· Creating safe, welcoming spaces that build relationships and belonging
If you answer ‘no’ you are ineligible to apply.

	6
	If answered ‘yes’ to above, select which of the following priority areas for combatting social isolation that your work/proposal addresses:
· Reducing isolation among people of all age groups and backgrounds 
· Supporting people with disabilities or long-term health conditions 
· Improving mental wellbeing through connection and peer support 
· Supporting people experiencing financial hardship, crisis or life transitions 
· Supporting families, carers and individuals at risk of exclusion 
· Creating safe, welcoming spaces that build relationships and belonging
	You must select at least one.

	7
	Is your proposal for anything listed under ‘What we cannot fund’? Yes/No
	The following are what we cannot fund in addition to what has already been checked:
· Anything that is the primary responsibility of a statutory body 
· Individuals 
· Medical research 
· Political activity or campaigning 
· Major capital appeals 
· Activities that promote the practice of religion or specific belief systems 
· Improvements to buildings mainly used for worship or religious activity 
· Retrospective funding 
· General charitable appeals 
If you answer ‘yes’ you are ineligible to apply.

	8
	Confirm your willingness and ability to pitch in front of a live audience at the Dragons’ Den Event. Yes/No
	If you cannot commit to pitching at the event, you are unable to apply. If you are unsure, please email hello@onerichmond.org.uk.

	9
	Confirm your willingness to sell event tickets at £20 each to your own network. Yes/No
	If you are unwilling to take part in selling tickets, you are unable to apply. If you have questions, please email hello@onerichmond.org.uk.





Section 1: Your Organisation

	Question
	Guidance

	1
	Organisation Name
	 Legal name of your organisation

	2
	Organisation Type
· Registered charity
· Community Interest Company 
	We can only support registered charities and Community Interest Companies. Please select one of the options. 


	3
	Charity or Company number (Insert numbers only)
	 

	4
	Primary Contact Details
	First Name, Last Name, Role (Position in Organisation), Email, Phone Number (Please input the phone number without spaces, eg: 02089485701).

	5
	Website
	

	6
	Brief description of your organisation’s general purpose and activities. (maximum 50 words)
	Please provide a brief and clear summary of your organisation's general purpose and core activities. Avoid long histories or promotional language. This is different from your Proposal Summary (in the next section), which focuses on how you will use the funds you are applying to pitch for.

	7
	How many people in total did your whole organisation directly support in the last 12 months? (Insert numbers only)
	We want to get an idea of the scale of your overall organisation. Do not include volunteers or indirect beneficiaries in this amount.
Do not include people you indirectly support or volunteers in this amount. By 'directly support' we mean someone who is directly involved with your activity and benefits from it. Depending on your activity this could be people who participated in your training (eg: parent and child) or someone that you provided with advice etc. Since they are so closely intertwined with the activity, people you directly support should be easy to count and describe.


Section 2: Your Proposal

Tell us about your proposal, which you will pitch at the Charity Dragons' Den Event. This can be for project funding or for core funding, but it must connect to combatting social isolation.

	Question
	Guidance

	8
	Proposal Summary (maximum 50 words)
	Please provide a clear summary of what you’re proposing to do. E.g., We will do X to support Y in order to have Z impact. This should illustrate how you will use the funds requested.
We suggest you write this after you’ve worked through the rest of your application. 
This is useful for the application reviewer and our Trustees to have a brief overview of your proposal. If your application is successful, we may share this on our website and on our social media.

	9
	How does your proposal link to our grant priority of combatting social isolation? (maximum 150 words)


	Please include who is affected and why. We want to understand how your work reduces loneliness, isolation or disconnection and/or how people are supported to reconnect, feel included, build relationships or engage with their community. 
Be specific and clearly link your work to reducing social isolation. Strong applications will clearly demonstrate a direct impact on social isolation.

	10
	Why is this work needed locally? Provide evidence (e.g., local data, lived experience, community feedback) (maximum 250 words)


	Please include your target group/s and why you have chosen to work with them. Include evidence of the need and demand for the work that you will be doing. Use local data, research/reports, lived experience and/or community feedback to illustrate need. Explain how you know this is a priority for Richmond residents. Show how your activity adds value to existing services and activities in your area. 
It is important that you let us know how the community you aim to support has been involved in shaping your working, including in its development and delivery. Strong applications clearly demonstrate real demand.

	11
	What work do you plan to do to tackle this need? Please indicate at least one measurable output (activity) that you will deliver. (maximum 250 words)
	This is where you explain to us the activity that you are planning to deliver. Describe what you will do and how it will work, clearly outlining the activities you are seeking funding for. If this is a new activity, also tell us how this builds on your existing work.
Explain how you will reach the people you want to support, including how people will access or be referred to your service. Include where the activity will take place and why you have decided on this location. It is useful for us to understand the venues you'll use, if activity is online, and how you plan to reach out to people living in our benefit area if your main location is elsewhere. It is helpful to indicate the intensity of support to give a sense of scale.
Ensure your plans are realistic and achievable. 


	12
	How many people will your project directly support? (Insert numbers only)
	
	Number Directly Supported

	A: LB Richmond (our benefit area)
	

	B: Outside of the borough
	

	C: Total
(including LB Richmond and outside of the borough)
	



	Please state the number of people that you forecast your project will directly support.
-	Box A: who are living in our benefit area of the London Borough of Richmond (LB Richmond). 
-	Box B: who live outside of the borough. 
-	Box C: who live in LB Richmond or outside of the borough (automatically calculated based on the values entered for Box A and Box B).
Do not include people you indirectly support or volunteers in this amount. By 'directly support' we mean someone who is directly involved with your activity and benefits from it. Depending on your activity this could be people who participated in your training (eg: parent and child) or someone that you provided with advice etc. Since they are so closely intertwined with the activity, people you directly support should be easy to count and describe. 

	13
	What difference will this make to people’s lives? Include at least two outcomes that you hope to see as a result of the requested funding and the associated work. (maximum 150 words)
	We are interested in change, not just activity. Include at least two outcomes that you hope to see as a result of this work. These outcomes should highlight what will be different for people as a result of your activities.




Section 3: Financial

	Question
	Guidance

	14
	How much are you applying to pitch for at the OneRichmond Charity Dragons’ Den event? (Insert numbers only. For example, instead of "£8k" write "8000")
	Tell us about your funding request. This will be the amount that you pitch to the panel of ‘Dragons’. Costs should be proportionate to the impact delivered. For example, if you are applying for 20% of the funding for a project, 20% of those directly impacted must be Richmond borough residents.
Charities selected by the Dragons can expect to be awarded approximately £5000. The amount of funding is based on your pitch, the Dragons’ backing and crowdfunding during the event.

	15
	Please provide a budget breakdown of your funding request (project funding) or rationale for the amount of funding requested (core funding). 
(maximum 50 words)
	This is asking about how you will use the funding you have requested.
Example budget headings are: salaries, equipment, evaluation, etc.  Indicate the timeframe for the budget. You can include direct and indirect costs where appropriate. You should also indicate the total cost of the project here.
For rationale (core funding), let us know how you arrived at the grant value requested.

	16
	Tell us about your other funders and/or how you are planning to fund the total cost of your project if not covered by the pitch amount. (maximum 100 words)
	Include details about how much of the funding is confirmed and who are you applying to. What is your contingency if you are not successful in getting unconfirmed funding? We want to understand the level of risk of the project/your activities not being able to go ahead if unconfirmed funding does not come in.
Information on other funders provides insight on financial security and ability to work with funders.




Section 4: Due Diligence

Please note: We will review your published Accounts and Annual Report. This section helps us understand whether your organisation can deliver safely and effectively. 
	Question
	Guidance

	17
	Why is your organisation well placed to deliver this work? Who will deliver and manage the work and what skills, experience and/or qualifications do they have? (maximum 250 words)
	Please refer to the roles in your organisation (eg: organisational structure) and the relevant skills, experience and/or qualifications of your employees, volunteers, and trustees (if appropriate). Include the numbers of Full Time Equivalent (FTE) staff and volunteers and how this illustrates capacity to deliver this work. It is also helpful to explain your experience working in the area that you indicated your activity will take place.
We recognise that organisations vary in size—please respond in proportion to your organisation. 

	18
	Safeguarding Policy/Policies (please upload)
	Applicant safeguarding policy/policies should include the relevant safeguarding, data protection measures and clearance checks needed for their proposed activities. All applicants must have a safeguarding policy that is dated and reviewed annually. The safeguarding policy must include: 
· a recruitment procedure
· reference to when a DBS search disclosure/check is
required for representatives of the organisation
· a named designated safeguarding officer for the
organisation (with their contact details)
· an outline of reporting/disclosure policies and escalation (including managing allegations against staff and volunteers).
If any of these minimum requirements are not in place, a condition will be added to any grant awarded by OneRichmond and no funding can be paid by us until this condition has been met. Please review our Safeguarding Policy Checklist.

	19
	Latest Annual Accounts (if not yet published as part of your Annual Report) (optional, please upload)
	If you do not have a full year of accounts that have been published, please upload your latest management accounts. 

	20
	Insurance Documents (please upload)
	Applicants are required to have Employer Liability Insurance for the statutory minimum amount of cover. The insurance must be maintained during the period of the grant.
Where relevant, you must have Public Liability Insurance. The minimum amount of cover required is £1 million, unless agreed otherwise. The insurance must be maintained during the period of the grant.



Data Protection

OneRichmond is subject to the UK General Data Protection Regulation (GDPR), and Data Protection Act 2018 regarding the handling and processing of personal data. 
This explains how we will handle any information you share with OneRichmond as part of your application, and how we will process your personal data. 
How your application and personal data will be handled: Under data protection legislation, OneRichmond is only allowed to use personal information if we have a proper reason to do so. We will process your application and personal data in the following ways for the purposes of the delivery of this grant: 
1. Whilst applying 
Information that you have saved on this application form will be retained on Microsoft, Salesforce and Jotform, which we use for our grant management software. Incomplete applications which have not been submitted and have not been edited for 6-months or more will be deleted annually in November. 
2. During assessment of your application 
Your contact information will be processed for the purpose of assessing your application and notifying you whether or not it was successful. 
Your application and contact information will be shared with our Development Board and Dragons, and may be shared with other funders who may be helping us to assess applications. 
3. If your application is successful 
Organisation information from your application will be used to publicise your organisation as selected to pitch at the OneRichmond Charity Dragons' Den Event. This information may appear in our press releases, in our print and online publications and in the publications or websites of any partner organisations who are promoting, sponsoring or participating in the event.
4. If you are selected to pitch at the OneRichmond Dragons' Den Event and your pitch is successful
Information from your application will be used to publicise the grant awarded. Information about your organisation will be published relating to the application including the amount of the grant, the activity it was for and who will be supported. This information may appear in our press releases, in our print and online publications and in the publications or websites of any partner organisations who have match funded the activity. 
Information from your application and your contact details may be shared with organisations who are providing support as part of our objective to strengthen the local voluntary and community sector, other Funders who may be able to provide match funding, and organisations who are evaluating the impact of our funding. This is so that they can contact you about the OneRichmond grant, developments and associated opportunities. 
5. If your application is unsuccessful 
If your application is unsuccessful, any information that we share or publish will be aggregated with information from other grant applicants, and details for your organisation will not be identifiable. 
We will not process your personal data or application form for any other purpose unless you provide your consent for us to do so by selecting the option below.
We might be aware of other funders who could be interested in funding your project. Please tick this box if you would like us to share your application, the outcome of your application, and your contact details with other potential funders, including local authorities. |_|
5. OneRichmond newsletter and other opportunities
[bookmark: Check1]Please tick this box if you would like to subscribe to our newsletter and for us to contact you about other relevant funding and organisational development opportunities that we can offer. |_|

	Applicant Declaration

	· I confirm that I give my explicit consent for OneRichmond to use the information and personal data as set out above. 
· I confirm that, to the best of my knowledge, all the information I have provided in this application form is correct. I have been authorised by the governing body of my organisation (the board or committee that runs my organisation) to submit this application and accept the declaration on their behalf.

	Full name of person completing this form
	

	Position in organisation
	

	Date
	



Option to Review Answers Before Submitting
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